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OVERVIEW 

Roundtown is designed to solve a simple problem 
which we have all come across every time we want to 
plan weekend get-togethers with friends and 
family.  This frustration has not only been 
experienced by myself, but all of my family 
members and immediate friends.   

 

The problem arises due to the fact that not only all of us 
have busy lives, but we get to see each other 
sporadically during the few weekends we can manage to free up – 
and when we do find the time, we have no new activity to enjoy, and 
usually end up having a BBQ, or movie night.  Let’s face it – that can get boring 
really quickly.  And although the market is saturated with Apps that suggest a 
weekend activity, they don’t help you plan it with friends.  Enter Roundtown. 

SKILLS: Wireframes, user interviews, usability testing (moderated and unmoderated), UI 
Designs 

TOOLS: Sketch, Photoshop, Illustrator. 

CLIENT: Personal Project 

DURATION: Ongoing 

MY ROLE:	Domain research, heuristic evaluation, user interviews, persona development, 
user Journey, user stories, scenario, sketches, layout design. 

TAKEAWAYS: The first round of usability tests revealed several misses with the app.   
1. There is no way to save an event for future reference. 
 
2. The calendar doesn't distinguish between events you will be attending, and events 
happening that day.   
 
3. Users complained that the "Hot Pink" color hurts the eyes and it is very distracting.  The 
color needs to be toned down. 
 
4. Users also requested a map feature which lists events happening within the vicinity for 
those spur of the moment gatherings. 

THE PROBLEM 

Sarah is a busy woman.  She has a million things to do, and doesn’t appreciate having to 
do one million and one.  Between taking care of her kids, her work, and her personal 



needs, she wants to get things done as quickly and efficiently as possible.  One of the 
frustrating things about wanting to do things efficiently is that there are a lot of time 
management apps out there which help her manage her time, but not get the work that 
needs to be completed done.  With a lot of things to do, Sarah doesn’t want to spend the 
precious free time she has browsing the internet to look for things to do…She wants to do 
them. 

THE SOLUTION 

Roundtown helps Sarah plan her 
weekend activity with friends and 
family, as well as create custom 
events to celebrate right at the tip 
of her fingers.  The app compiles 
a list of events from multiple 
partners that are happening 
within her preferred travel 
distance, along with information 
on ticket prices, location, and the 
type of activity.  After inviting her 
friends to the event, Roundtown will sync all their calendars and suggest a free day they 
all have in common.  She can plan these free days out with her friends and family from 
within the app, and everyone is on the same page. 

DOMAIN RESEARCH 
AND HEURISTICS 
EVALUATION 

Preliminary user research 
revealed that the #1 app on 
the market, Eventbrite, has 
no competition, and rightly 
so.  The app is quite 
versatile, and offers plethora 
of choices for a quick 
weekend event.  Although 
there are other apps out 
there I chose to only focus 
on Eventbrite due to 87% of 
the survey responders using 
that particular app. 

Although the website does 
an excellent job of filtering 
the events based on 



category, event type, date, and price – the app lacks visibility in this functionality.  Instead, 
users are shown events based on recommended events, popular events, this weekend 
events, nearby events, and events friends are attending.  

There is a search functionality included, but it is hidden few layers down.  The app also 
forces the users to pick a category of the event first before it lets them apply any filters 
such as price, date and distance.  With users being locked down by category, it creates 
unnecessary long process to get out of the category, search a new category, and wait for 
it to populate before you can narrow it down again to your preferences and browse. 

The app also assumes that being social means having a Facebook account. This was a 
source of major pain point because 71% of the survey responders said they don’t use 
Facebook to share events and plans, only to share pictures after the event is over.  
Further inquiry revealed that this trend is due to fear that announcing when they won’t be 
home is an open invitation to burglars. 

PERSONA CREATION 

The data showed that majority of 
the user base have dual income, 
and an average of 3 kids.  While 
money is not a significant source 
of motivation, spending 
meaningful time with each other 
is.  And although both parents 
want to spend time with their 
children, it’s mostly women who 
end up planning the outings.  
Sarah represents such women. 

 
 

 

 

 

 

 

 



PLANNING & DESIGN 

Throughout the process, I kept Sarah in 
mind and what her needs are.  She wanted 
meaningful information, and a simplified 
app.  With that thought process in mind, I 
began to sketch every single step of her 
journey. 

Every screen that Sarah would encounter, I 
made several sketches, weighing pros and 
cons of the design choice. 

The final design evolved from numerous 
sketches, wireframes and prototyping. 

This process laid the groundwork for the 
development of a high fidelity mockup.  

Improvements were made on the 
wireframe design, and along the way, 
limitations of the mobile screen forced 
additional redesigns as well. 

 

The userflow shows multiple paths of screen navigation – From first time login procedure, to password 
reset. 



 

The initial low fidelity screens contained menu as well as quick buttons.  This redundancy was removed 
after the first round of usability testing. 

 

USABILITY TESTING  
 
After the first round of usability testing was conducted with the low fidelity screens, there 
were several features of the app that seemed redundant.  The map access was removed 
from the main menu, and set as an independent screen which can only be accessed by 
tapping on the map icon in the events details screen. 
 
The "hamburger" menu was removed from the top and added as floating 
button.  Additionally, several minor additions were made, such as voice recording option 
to send a voice message, and ability to get navigation directions via the phone's 
navigation app. 

The biggest change was made in the way chat system would work.  Messages within the 
app can only be sent to the recipient if they have the app installed as well.  Otherwise, a 
share dialogue box will pop up and user can make a selection of their choice. 

A second round of usability test was conducted with high fidelity screens.  The takeaway 
section at the top highlights the shortcomings of the app which are currently being 
addressed for which a small preview is available on the next page. 



The event cards have been redesigned to include a larger 
picture, and the ability to bookmark the event for future 
viewing.  The screen also highlights the prices upfront. 

             

 

Version 2.0 (design under development)   Version 1.0 

Current redesign (incomplete) of the app has darkened the pink (left) and added additional functionality to 
the map to indicate events nearby. Map controls are added as well 


